
Parish of West Grinstead 

 
EXTRAORDINARY PAROCHIAL CHURCH COUNCIL MEETING 

Tuesday 29 October 2019, 8pm in St George’s Church 
 

MINUTES 
 

PRESENT 
Rev’d. Alison Letschka, Chair 
Neil Jacobsen, Churchwarden 
Mike Phillips, Churchwarden 
Beryl Payne, Secretary 
Dave Ellis, Treasurer 
Richard Maule-Oatway 
David Tidey 
Heather Tomsett 
Karen Adams, Safeguarding Officer 
Bill Holt 
Eve Kenny, Deanery Synod Chair 
Tony Martin 
 
PRAYER 
Alison opened the meeting with a prayer and thanked everyone for attending. 
 
The main PURPOSE of the meeting was to discuss the various options and drawings 
put forward to alleviate the problem with the bat infestation. 
 
1. APOLOGIES 
Andrea Wellstead, Rosie Tunnell, Diocesan Synod Rep. 
 
2. BAT MITIGATION 
Neil gave a resume of the problem in that the bat had been an increasing problem over 
the last 30 years and certainly more so since the roof was replaced. 
The government has introduced stringent measures to protect bats and in particular 
certain endangered species. 
The Diocese are not helping or supporting our case, but they may help via the DAC. 
There have been difficulties in churches throughout the UK and the government now 
wants to create a balance which allows worshippers and bats to co-exist. 
There are 3 church pilots and licensing schemes involving consultants. 
100 churches in the country are involved. 
We have 50-100 bats of different sorts at St George’s which is also a grade 1 listed 
building. 
Natural England is in charge of the scheme and had allocated £100,000 per church to 
cover costs of surveys and remedies. 
The drawing most favoured seemed to be the internal covering in of the roofing 
(restoration of ceiling boards) in the nave and the southern parts of the church, the 
chancel already having been covered in. 
There will also be a side benefit to this as insulation will be improved and necessary re-
wiring could be done at the same time. 
Neil proposed that the meeting give the go ahead and the decision was unanimous. 
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3. TOILET EXTENSION 
Our new architect has been shown all the previous drawings and has been briefed on 
what we require as a church and knows what the Diocese expect. The need has been 
agreed by them in that we need not only a toilet, but storage for clergy vestments and 
choir robes and for music storage, all of which would return the vestry to its proper use 
and enable the important monuments to be on show. 
The architect is aware that the architecture of the south door needs to be protected. 
Again the meeting was unanimous in getting the ball rolling again and Neil will 
acknowledge the architect’s letter. Action Neil 
 
4. LAY MINISTER 
Bernard Wiggins (has put himself forward)/was asked by Alison and agreed, after 
training, to begin serving as a lay minister of communion, if the PCC agree, which 
everyone present was happy about. 
The new curate, Sally Mitchell’s husband, Ian, who has trained would be happy to 
officiate at St Michael’s. Again, the meeting was more than happy. 
We would then have the following lay ministers of Communion:  Neil Jacobsen, Kate 
Wydra, and Bernard Wiggins at St. George’s and Heather Tomsett, Simon Harvey, 
Patrick Letschka and Ian Mitchell at St. Michael’s. 
 
5. AOB 
Bill Holt advised the meeting that FoSM held sufficient funds for some work in the 
Church Room to be carried out that would finish it off. 
 
6. NEXT MEETING – Tuesday 19 November 2019 at St Michael’s Church at 

7.30pm. 
 

Alison closed the meeting at 8.45pm with The Grace. 
 

 


