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PAROCHIAL CHURCH COUNCIL MEETING 
 

Tuesday 12 January 2021, 7.30pm by ZOOM 
 

MINUTES 
 
 

PRESENT ON ZOOM 
Rev’d. Alison Letschka, Chairman 
Mike Phillips, Churchwarden and Vice-Chairman 
Neil Jacobsen, Churchwarden 
Rev’d. Sally Mitchell 
Dave Ellis, Treasurer 
Beryl Payne, Secretary 
Richard Maule-Oatway 
Dave Tidey 
Karen Adams 
Bill Holt 
Tony Martin 
Heather Tomsett 
Kate Wydra 
Eve Kenny 
 
PRAYER 
Alison, opened the meeting with a prayer for wise decision-making during Covid. 
 
1. APOLOGIES – there were none. 
 
2. MINUTES APPROVAL 

2.1 The Minutes for the last meeting Wed. 11 November 2020 
These were approved unanimously, after two or three minor alterations. Proposer 
Tony Martin, Seconder Dave T.  
2.2 The Bishops’ O/S 2017 invoice for the organ has now been paid with Ian Balls 
having elicited the details from Bishops. Mike Phillips suggested that the Treasurer 
formally request a reimbursement from the Hornung Trust. Action Treasurer 
The Treasurer raised the matter of the next PCC meeting on 10 March leaves little 
time for the I.E. to have checked and certificated the 2020 accounts before the 
APCM. Alison asked him to check with the I.E. Action Treasurer 
 

3. PCC MATTERS 
3.1 Alison asked for formal thanks to be recorded to Rosie Tunnell who has stepped 
down as Diocesan Representative for health reasons. She also asked the meeting if 
anyone else was interested: meetings tend to be at weekends. Letter to be drafted to 
Rosie – Action Secretary 

 
4. FINANCE 

4.1 Treasurer’s Report and Accounts 
The Treasurer reported that there were no accounts prepared for 2021 yet as he had 
just commenced work on the 2020 accounts, which had been made easier by access 
to the Giftaid account online, thanks to Mike Phillips. 
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4.2The Bishop has sent out to Parishes re a “jubilee” in not having to pay arrears, 
but as we have always paid what we have committed to. We did have an historic 
debt of £3,000 which Eve Kenney volunteered to check with the Diocese. Our 
Parish Share increases every year and we remain happy with what we agreed to pay 
at our last PCC meeting. 

 
5. MISSION 

Kate Wydra outlined an idea she has regarding sending to every household a 
double-sided card with details of both churches and services with the hope that this 
will encourage more people to come to church. This was thought to be a good idea, 
but not at the moment while Covid is rampant. July perhaps. Sally added that 
Southwater does a similar thing, but in Newsletter form every month. We do need to 
do something to increase income by increasing congregations. Re-visit next PCC.  
Action Secretary 

 
6. FABRIC 

6.1 Dave T reported the progress on the bat problem and that there were several 
factors: 
 We do not need insulation in the roof above the boarding 
 The boarding to be paid for by The Bats in Churches scheme 
 There is significant damp in the walls that is an ongoing problem and needs to 

be addressed in order to keep the church in good useable condition 
 The drains work well, but we need a drains survey 
 The electrical lighting and heating urgently need to be upgraded for safety 

reasons 
 The architect’s fees so far are £2,200 plus VAT for checking CES’s 

documentation regarding ceiling boarding, and lighting and heating; preparing 
the Faculty and inspecting the work 

 Clive Charman and Richard M-O have agreed to Project-manage the work with 
Dave T, which will save money 

 The architect suggests that we might be able to include all the above-mentioned 
work, on the ceiling Faculty. It may also be possible to include the drains 
survey, the damp work and as part of a wider restoration project that might be 
eligible for a grant. The architect intends to present a design concept for the 
toilet extension when he presents the Faculty for the ceiling. Dave then asked 
that the PCC approve the works in principle; the Architect’s fee and for him to 
go forward with the Faculty for the next DAC meeting. Proposed by Tony 
Martin and seconded by Richard M-O. Unanimous decision. Dave also 
mentioned that FoSG have the resources to fund the entire project as this is what 
its purpose is. 

6.2 St Michael’s 
The important matter here is the boiler and its installation planned for 15 January. 
Clive, Richard and Dave T have prepared the brickwork in the cellar. The 
scaffolding is up. The first invoice (approved at last meeting) from Adept Heating 
Ltd is to be paid on Friday. Alison offered thanks to Dave and his team. 
Some tiles on the roof have come loose and we are awaiting a quote. 
 

7. SAFEGUARDING 
Karen Adams said there was nothing to report. 
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8. CORRESPONDENCE 

Dave T reported that he had had a constructive meeting with Rev.d Paul Doick, 
Chair of the DAC, who had made some helpful suggestions and followed up with 
the previously circulated letter including the Lychgate to be raised at next meeting – 
Action Secretary 
 

9. REPORT FROM THE CHAIR 
Alison said that a huge effort had been made by everyone during the ongoing 
pandemic in making things, baking cakes and in collecting and delivering food 
items for the Foodbank. 
She and the Churchwardens have decided that we will keep the churches open and 
services running as usual - they are needed as food for the soul and as a symbol of 
HOPE. 
 

10. CONFIDENTIALITY & PUBLICATION OF MINUTES – OK to publish. 
 
11. A.O.B. 

 Helen Tidey has submitted an idea for a sign to be put in St G’s carpark 
suggesting that users donate towards the upkeep. Mike Phillips said that the sign 
could have a QR code and that it was also a good idea for the St M carpark 
where we were thinking of putting a sign to encourage users to park on the other 
side so as to ease turning near the exit. All thought this a good idea and we will 
progress. 

 Secretary reported that the 2021 Parish insurance for the three buildings is 
£4272.10 incl. tax (£4,263.38 last year). 
 

12. DATE OF NEXT MEETING – Wednesday 10 March at 7.30pm, venue TBA 
 
 

Alison then closed the meeting at 9pm with The Grace. 


