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EXTRAORDINARY PAROCHIAL CHURCH COUNCIL MEETING 
 

Wednesday 10 June 2020, 7.30pm by ZOOM 
 
 

MINUTES 
 

PRESENT ON ZOOM 
Rev’d. Alison Letschka, Chairman 
Mike Phillips, Churchwarden and Vice-Chairman 
Neil Jacobsen, Churchwarden 
Rev’d. Sally Mitchell 
Dave Ellis, Treasurer 
Beryl Payne, Secretary 
Richard Maule-Oatway 
Heather Tomsett 
Dave Tidey 
Karen Adams 
Andrea Wellstead 
Bill Holt 
 
PRAYER 
The Chairman opened the meeting with a prayer for the Parish during the Coronavirus 
pandemic. 
 
APOLOGIES – Eve Kenny, Tony Martin 
 
PURPOSE 
The purpose of the meeting was to discuss the arrangements and implications of opening 
our two churches in line with the requirements detailed in the Bishop of Chichester’s 
email dated 10 June 2020 (attached). 
 
The Chairman outlined the main points of the email and its attached Risk Assessment. 
Some discussion took place and it was decided that both churches would open every day. 
 
 Having separate entrances and exits was discussed and discounted as impracticable. 
 
 Two notices in each church – one re Church open for private prayer and the other to 

remind visitors to use the hand sanitiser on entering and leaving the church. 
 
 Hand sanitising gel will be available in both church porches, together with 

instructions about cleaning hands before entering and again when leaving the church. 
Mike will source the hand sanitising gel (which will be required on an ongoing basis) 
and also anti-bacterial wipes for daily cleaning of surfaces likely to have been 
touched. 

 
St George’s 
 Neil offered to be responsible for organising the preparatory cleaning of St George’s 

which involved hoovering up bat droppings. Dave Tidey had volunteered to do this 
with Helen T. 
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 The portaloo will remain locked up. 
 The Bibles from the lectern will be locked away out of sight. 
 The other hymn/prayer books on show would be covered with cloth. 
 The kneelers and pew carpet runners will not be removed. 
 The lights would not be switched on as they are not normally on in the day. 
 All extraneous Guides, pamphlets, visitor books etc. to be removed from the back 

table, 
 Neil will organise the Notices and arrange for the locking/unlocking and daily 

cleaning. 
 
St Michael’s 
 Initial cleaning to be organised by Alison talking to Bridget. 
 Ongoing cleaning and locking/unlocking to be organised by Mike using existing rota. 
 The Church Room will remain closed. 
 Electricity not required as St M’s is light enough in the day. 
 Alison will remove all Bibles from chairs for the time-being. 
 Any other loose paperwork from the back or porch to be removed. 
 Area around the votive candle stand area to be cleared. 
 
 

The meeting was brought to a close at 8.10pm with the Grace. 
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PAROCHIAL CHURCH COUNCIL MEETING 
Tuesday 5th May 2020, 7.30pm via Zoom 

 
MINUTES 

PRESENT 
Revd. Alison Letschka, Chairman 
Revd. Sally Mitchell, Curate 
Neil Jacobsen, Churchwarden 
Mike Phillips, Churchwarden and Vice-Chairman 
Beryl Payne, Secretary 
Dave Ellis, Treasurer 
Karen Adams, Safeguarding Officer 
Andrea Wellstead 
Tony Martin 
Dave Tidey 
Richard Maule-Oatway 
Bill Holt 
Heather Tomsett, Deanery synod member 
 
PRAYER 
The Chairman opened the meeting with a prayer 
 
1. APOLOGIES – there were no apologies. 
 
2. MINUTES 
2.1 After a couple of wording adjustments the minutes were accepted unanimously and signed 
by the Chairman.  A copy of the minutes is to be put on the website only, because of the 
inability to display them in the Churches at this time. 
2.2 Matters arising and action points follow up 
Dave Tidey is exploring a different route to BT for internet access at St. George’s. 
A price for removable double-glazing frames at St. Michael’s had yet to be obtained because of 
current circumstances. 
 
3. PCC MATTERS – A proposed date for the postponed APCM was set for Tuesday 8th 
September – to be confirmed later.  Please send reports to Beryl, if you have not already done 
so. 
 
4. FINANCE 
4.1 Our parish finances- mitigating measures during lockdown and response to Diocese.  Alison 
and Dave Ellis have been sent a survey from the Diocese asking for a projection of parish 
finances for June, September and December.  There has been a very good response to the 
appeal sent out by Mike and both organists at St George’s have waived their fees.  However, 
the projected income of approximately £7,000 from the parish weekend cannot be made up 
and the parish is losing £675 a month from collections and hall fees.  It was agreed at the last 
PCC to pay slightly more parish share than needed so we will continue at that level but keep it 
under review. 
 
5. FABRIC AND PROPERTY 
5.1. St Michael’s Lychgate Unfortunately doing anything with the lychgate requires a faculty 
and the Chancellor will not countenance it being removed.  He would possibly allow it to be re-
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sited.  Mike has been advised to inform the insurers of the situation.  He has requested advice 
from Emma Arbuthnot, secretary to the DAC. There are three options – 1 make it safe, 2 move 
it to between the churchyard and the parish burial ground or 3 repair it where it is.  Nothing 
can happen soon so Dave Tidey is going to get two or three people to help him make it safe 
provisionally.  Next year it was proposed that Dave Tidey be responsible for the major lychgate 
project, including widening the drive.  Bill Holt proposed, Richard Maule- Oatway seconded 
and it was carried unanimously, with thanks to Dave. 
 
5.2. St. George’s Extension On 17th March 2020 Alison, Dave Tidey and Neil Jacobsen visited 
the architect, Jonathan Cerowski at Cowan Architects, East Grinstead, who has drawn up a new 
design for the proposed extension at St. George’s.  The proposal is more modest than before 
but all are very impressed with the design and think it is the best one.  The work could cost as 
much as £300,000.   There is obviously no advance at the moment but much can be hoped for 
and aspired to in the future.  The issue with bats is ongoing as the building has to be monitored 
to assess damp in relation to boarding the chancel and its effect on the bat population. 
 
6. SAFEGUARDING – update from the SQP inspection.  There are still some things to do.  Neil 
and Mike cannot complete their training as there are no courses at the moment.  There needs 
to be a risk assessment done for lunches in the hall – what could go wrong and how it could be 
mitigated.  The insurance company will have information about this.  Safeguarding policies 
need to be loaded to the website to obtain a certificate. Action – Alison 
People need to be aware of safeguarding issues when phoning people pastorally – Sally has 
been given advice which she will send to Alison and Karen. 
 
7. REPORT FROM THE CHAIR – mission and pastoral matters during lockdown.  Alison is feeling 
deeply the differences with lockdown but has found some pluses with technology and being 
able to reach more people and make contact – church in the ether. Walking round the village 
she has been able to have conversations with more people and at greater depth than is usually 
possible.  Donations for the food bank are going well and there is now a place in the Co-op for 
food to be collected. People are noticing that the church is alive.  Alison misses services, 
singing together and the school contacts.  She is having long telephone conversations, is aware 
about keeping in touch so is still reaching out and making connections. She would like us all to 
keep in touch and pray – especially for the unemployed etc.  Should her newsletter carry on 
indefinitely, perhaps monthly? Could more people be made aware of it? 
 
8. CONFIDENTIALITY AND PUBLICATION OF MINUTES – alright to publish. 
 
9. A.O.B.  Susie wanted Alison to be aware that the deadline for the Parish Newsletter is 
approaching. 
Nigel has done his report for the APCM from Lunch Club and the Electoral Roll is ready to be 
updated when he can get in the churches.  He will have to wait for instruction from the 
Diocese.  
A comment was made about the feasibility of adding email addresses to the church data base 
for Alison’s newsletters considering data protection issues. 
Dave Ellis has spoken to Orin Teichmann at DCT Accountancy firm about becoming 
Independent Examiner. He is willing to do so at a cost of between one and two hundred 
pounds. The certification he will provide has to be in a specific format.  Dave Tidey proposed 
his appointment, Bill Holt seconded it and it was passed unanimously. 
Dave Tidey thanked Alison, Sally and Mike for holding everything together. 
Beryl thanked all who had contacted her and Heather for writing the minutes. 
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10. CONFIRM NEXT MEETING This will be on Tuesday 7th July 2020  
 
 

Alison expressed her thanks to everyone and the meeting closed with the Grace. 
 


