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PAROCHIAL CHURCH COUNCIL MEETING 
 

Wednesday 11 November 2020, 7.30pm by ZOOM 
 

MINUTES 
 
 

PRESENT ON ZOOM 
Rev’d. Alison Letschka, Chairman 
Mike Phillips, Churchwarden and Vice-Chairman 
Neil Jacobsen, Churchwarden 
Rev’d. Sally Mitchell 
Dave Ellis, Treasurer 
Beryl Payne, Secretary 
Richard Maule-Oatway 
Dave Tidey 
Karen Adams 
Bill Holt 
Tony Martin 
Heather Tomsett 
Kate Wydra 
 
PRAYER 
The Chair, Alison, opened the meeting with a prayer. 
 
1. APOLOGIES – Rosie Tunnell 
 
2. MINUTES APPROVAL 

2.1 Minutes 28 July – these were approved. Proposer Bill Holt, seconded Dave Tidey. 
Minutes Extraordinary mtg. 22 October – the Secretary asked that 3 days clear 
written notice be given to the PCC before any Extraordinary meetings in future and 
added that the Standing Committee could be convened if urgent matters were to be 
decided. The Minutes were approved: proposer Richard M-O, seconder Dave Ellis. 

2.2 Matters arising and actions 
Alison thanked Mike for sorting out the online account and GiftAid. 
Dave T said that the new bench had been installed at St George’s and that he 
suggested it needed two ground anchors to prevent a second bench theft. He had 
bought them for £15 each and proposed to ask Janet Miller to recompense him. 
 

3. PCC MATTERS 
3.1 Welcome – Alison welcomed Kate Wydra as a new member of the PCC and hoped 

that she could bring some of her experience to the committee. 
3.2 Circulation of PCC Governance document 

Alison reported that Bill Holt had given a resume of the document to a meeting that 
was not attended by the Secretary. 

3.3 Photos for PCC members 
Karen said she would do this with a borrowed instant camera as soon as Covid 
regulations permitted and that they would be displayed on the board at each church 
– Action Karen 

3.4 Dates for future PCC meetings 
These were agreed as: Tuesday 12 January 2021at 7.30pm by ZOOM or in the 
Church Room; Wednesday 10 March at 7.30pm by ZOOM or in the Church Room 
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and the APCM on Sunday 11 April 2021 at 12.30pm after the morning service at St 
George’s church. The Treasurer was asked if the Accounts could be ready for 
approval in time for the March meeting and he said they would. 

 
4. FINANCE 

4.1 Treasurer’s Report and Accounts 
The Treasurer reported that finances had held up well under the circumstances, with 
no Festival this year. However, Giving has increased by one third. 
Bishops and Son are owed £2,400 for work on the organ completed in 2017 and for 
which they have only just sent the invoice which is itself lacking in detail. Beryl 
suggested we should not pay it until we have detail of what was done and what we 
are paying for. Ian Balls, the organist has it in hand and Neil will have a word with 
him. Kate said there were other organ builders, but it was felt that Bishops knew the 
organ and its quirks. Action Neil 
Alison reported that visiting worshippers from Nuthurst were attending our services 
regularly albeit only twice a month, but had given generously. 

4.2 Parish Share 2021 
We currently pay £45,000 which is 63.91% of our full share. The Treasurer reported 
that a message from the Deanery had stated that Parishes may keep their share the 
same as last year as endeavours are being made to keep costs down. 
 Mike suggested that we increase our parish share in order to secure the goodwill 

of the Diocese regarding getting a priest whenever Alison leaves. 
 Neil agreed, resigned to the fact that we have all the financial responsibilities of 

keeping a rural church going, but none of the power. 
 The Treasurer stated he would also like to see a small increase. 
 Dave T did not agree as the Diocese had been less than co-operative with recent 

requests for works to be done at St Michael’s, which is not even a listed church. 
 Richard M-O agreed with Dave T as the Diocese is doing nothing to help us. 
 Heather Tomsett said we should write to the Diocese to say we will consider an 

increase next year when Covid hopefully is over. 
 Sally added that urban parishes, such as St Mark’s in Horsham, are prepared to 

prop up smaller rural parishes. 
 Mike then proposed an increase of £2,000, seconded by Neil. There were three 

in favour. 
 Tony proposed that we leave it as it is for this year and increase by £2,000 in 

2022, seconded by Richard. This appeared to be the more popular proposal as 
the vote was unanimous. Action Treasurer to note 

5. MISSION 
Alison gave thanks to Mike, Dave T and Clive Charman for the illuminated cross 
for St Michael’s, although there were a few teething problems with the lights that 
would be sorted out well before Christmas. 
She also reported that the streaming of services had given (and continued to give) its 
audience an opportunity to see what sorts of worship the parish was capable of and 
this included the school where the headmaster streamed the Armistice Day service 
from school.  
Dave T said that the Remembrance Service was very good, given the short notice to 
change from all the arrangements that had been made for the separate church 
services and that it had caused a spike in viewing. 
Alison said the Nativity Play would be filmed and broadcast for Christmas, thanks 
to Claire Phillips and Michaela Maloney. 
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6. FABRIC AND PROPERTY 
6.1 St George’s 

Dave T reported that there was not much outstanding – the new bench was installed, 
broadband was in and working, thanks tor two neighbours and there had been a 
recent clean-up of the church and clear-up of the graveyard. 

6.2 St Michael’s 
The big thing was the boiler and the Diocese’s refusal to allow an external boiler. 
This means that the expensive relining of the chimney has to be factored into any 
quote which is in the region of £2,000. Dave has received another quote for an 
internal boiler for £4,195 plus VAT plus the cost of the relining with VAT. He 
seeks PCC approval of a sum to cover the work and is happy to study the quote and 
compare, etc. and that work could start in 2-3 weeks. 
Mike proposed that we agree a sum of £8,500 to cover all eventualities and this was 
seconded by Bill Holt: approval was unanimous. 
 

7. SAFEGUARDING – there was nothing to report. 
 
8. CORRESPONDENCE 

A copy of a letter Dave T had sent to the Bishop protesting about the planning system 
(DAC) used to agree small projects very necessary for the ongoing upkeep and 
maintenance of the church. Some discussion took place and Dave T said he had an 
acknowledgement to advise it had been passed to the Bishop of Horsham. 
 

9. REPORT FROM THE CHAIR 
Alison said that there was nothing to add that had not already been said in the above 
items. 

 
10. CONFIDENTIALITY & PUBLICATION OF MINUTES – OK to publish. 
 
11. A.O.B. 

Mike made a very apposite analogy and that is that if we were in a ship, that ship and 
crew would not be tested in calm waters but only in the event of a storm! 

 
12. DATE OF NEXT MEETING – Tuesday 12 January 2021 at 7.30pm venue TBA 

 
 

Alison then closed the meeting at 9pm with The Grace. 


